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FROM THE CHAIRMAN

Again this year, the Southern Maryland
Chapter had a great showing at the
2006 Mid-Atlantic Logistics Conference
in Williamsburg, VA. Eleven members
of the chapter participated in the
Professional Development Workshop
and/or the conference itself. This
conference, put on annually by the
Chapters of SOLE District 2, again
provided attendees with information that
can be used in the workplace as well as
an opportunity to meet DoD and industry
decision makers.

| am sorry about the late change in
April's meeting. We continued our
search for a speaker after a cancellation

a little too long. However, | am sure that .
you will enjoy the presentation this Pictured (I to r) Members of the Southern

month. The NAVAIR Integrated In- Maryland SOLE Chapter attending MAL 2006:
Tom Radtke, Chuck Campbell, Fred Kegler, Jim
Griffin, Duane Mallicoat, Ed Banek, Pam Wilson,
and Dennis Robbins. Not present for the picture
were: Bob Campbell, Charles Wheeler and
Marie Bailey.

Service Reliability Program was
reported in the October/December 2005
issue of the Defense Standardization
Program Journal. | do hope that you will
come out to find out how the program is
working to “Make It Last Longer and
Cost Less.”

Again | hope that you will congratulate our members who have reached membership milestones
and join me in welcoming our newest members LtCol Vic Balasi (PMA-274 APML) and Ms.
Kathryn McCarthy (NDTI).

Jim Griffin — Chairman SOMD SOLE
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SOUTHERN MARYLAND SOLE CHAPTER BUSINESS MEETING

The Southern Maryland SOLE Chapter held its March 2006 Business Meeting on 9 March 2006.
The following members of the SOMD SOLE Management Team were in attendance: Jim Griffin,
Fred Kegler and Trésmarie Wolfe. The following business was discussed:

AGENDA
Old Business

CPL Study Group: (Lead: Jerome Burgess) Status of planned Study Group activities, training
topics and speakers list for the next 12 months. Fred Kegler will investigate the current status
of the CPL Study Group. He and Jim Griffin will work to get the group re-energized.

Chapter Finance/Budget Review: (Lead: Charles Wheeler) Review Chapter Financial Report
and Budget Status. The financial report was reviewed and approved.

Chapter Officer Training: (Lead: Jim Griffin) Chapter Officer training syllabus update status.
The update of the chapter training syllabus is still in process.

Officer Availability: (Lead: Jim Griffin) Identifying availability to support April and May SOLE
activities. Fred Kegler and Charles Wheeler attended the Southern Maryland Professional
Alliance (SMPA) 27 April meeting to discuss the upcoming 19 May SMPA Kick-off meeting. The
following notes came out of that meeting. At the 19 May meeting the six organizations that
make up the SMPA will present about 10 minutes about their chapters, providing information
about the following: 1) details about leadership, website, and phone number, 2) a mission
statement and what the group is about, 3) goals, 4) standards used, and 5) best practices. The
SMPA overall is looking to develop a framework for a common program management language
(see SMPA document in this newsletter). Some discussion between the representatives
identified the need to change the focus to key areas and acquisition lifecycle stages. All are
SOMD SOLE members are welcome to the 19 May SMPA Kick-off meeting, which will be held
at 11:30, 19 May 2006 at the NAS Patuxent River Officer’'s Club.

SOMD SOLE Logo: (Lead: Fred Kegler) The cost of having a logo professionally designed has
proven too costly. A discussion ensued that resulted in Fred taking the action to develop a
logo. He took an action to have the design completed by 30 June 2006.

Senior Member Review: (Lead: Tresmarie Wolfe) The list of potential Senior Member
candidates was forwarded to SOLE. We are awaiting certificates and pins.

SOMD SOLE CPL Website: (Lead: Jerome Burgess) ldentify what needs to be put on the site
for the CPL Study Group. This item is carried over until the next meeting.

New Business

Purchase of SOMD SOLE Mugs: (Lead: Charles Wheeler) Status of SOMD SOLE Mug
purchase. Six mugs have been purchased.
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Career and Job Opening Page of SOMD SOLE Website: (Lead: Jim Griffin) Discussion on
future of website pages devoted to job announcements and resumes.

Awards: (Lead: Jim Griffin) Awards packages have been submitted for the chapter and
newsletter awards. No other awards nominations have been submitted.

Next Business Meeting

The next scheduled SOMD SOLE business meeting will be at 1130, on 8 May 2006, at
BearingPoint, which is located in the Chesapeake Professional Building on route 235 north,
between the Precision Tune and WaWa. The building is a two-story vanilla colored building with
a green metal roof.

UPCOMING CHAPTER EVENTS

MONTHLY LUNCHEONS

The Chapter typically holds its monthly luncheons the third Thursday of each month at 11:30 at
the NAS Patuxent River Officer's Club. From time to time the dates may have to be changed
based on speaker availability.

Remember you do not have to be a SOLE or a Chapter Member to attend our luncheons.
Pass the word and bring your fellow logisticians out to our luncheons — the more the merrier.
Also a reminder that attending the SOMD SOLE luncheon briefs can count towards
continuous learning for members of the acquisition workforce.

Thursday, 18 May 2006

The Southern Maryland SOLE Chapter will hold its monthly luncheon meeting at 11:30,
Thursday, 18 May 2006, at the NAS Patuxent River Officer's Club. We have extended an
invitation to Mr. Les Wetherington of the NAVAIR Integrated In-Service Reliability Team as our
speaker for the luncheon. We have asked for him to present on NAVAIR’s Integrated In-Service
Reliability Program.

Thursday, 15 Jun 2006

The Southern Maryland SOLE Chapter will hold its monthly luncheon meeting at 11:30,
Thursday, 15 Jun 2006, at the NAS Patuxent River Officer's Club. We have extended an
invitation to Mr. John Johnston, of the ILS/O&S Division Head of the AIR-4.2.2 Cost
Department. We have asked for him to present on current NAVAIR cost initiatives.

MISSED ONE OF OUR LUNCHEONS? CHECK OUR WEBSITE!

We always ask our luncheon speakers if we can share the information that they present to the
Chapter at our luncheons. If they allow the information to be shared, it is usually available on
our Chapter's website (www.southernmarylandsole.com) within a couple of days.

LOGISTICS QUOTE OF THE MONTH
“Strategy and tactics provide the scheme for the conduct of military operations,
logistics the means therefore.”

-- Lieutenant Colonel George C. Thorpe, USMC
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MEMBERSHIP MILESTONES
This month the chapter celebrates the membership milestones of the following members:

5 Years 1 Year
Marie Bailey Norm Peters
20 Years VADM Massenberg
Vaughn McCall Patrick Duffy New Members
Howard Lennox LtCol Vic Balasi

Kathryn McCarthy

I hope that everyone will join us in congratulating those members who are recognizing
milestones and will welcome those who have just joined the Society.

SOLE 2006: The 41st Annual International Conference and Exhibition Call For Papers
SOLE 2005 was a tremendous success in bringing Defense and Industry perspectives together
and included many opportunities to meet strategic leaders, hear about critical changes in
logistics, and learn about innovations and new processes by coming to SOLE 2006. The SOLE
2006 theme is "Logistics: The Next Generation" and it promises to be another outstanding
event.

SOLE 2006 will be held 13-17 August 2006 at the Omni Mandalay at Los Colinas in Dallas
(Irving), Texas. Workshops are scheduled for 13-14 August and the conference is 15-17
August.

As with all SOLE conferences, there are opportunities to submit professional papers for
presentation at SOLE 2006. SOLE 2005 had a full schedule of 48 paper presentation sessions
in four tracks and SOLE 2006 will have a similar structure. Presenting a paper is a terrific
opportunity to document your work, obtain peer comments and recognition, and to possibly be
published in SOLE Spectrum. The SOLE 2006 Call for Papers is attached (to this newsletter).

PLANNING TO TAKE OR RE-TAKE THE CPL EXAM
Aug 2006 Exam:

First Timers: Applications may be downloaded from http://www.sole.org/CPL.ASP,
complete your application and submit it to Jim Griffin, Chairman SOMD SOLE as soon as
possible, for review and submission to SOLE Headquarters by 15 May 2006. This August
exam is only administered at the Annual Conference this year in Dallas TX.

Retakers: If you are planning to re-take the CPL Examination in August 2006, you need to
send an email to SOLE Headquarters (solehg@erols.com) to let them know your
intentions. Please include Jim Griffin (james.griffin@bearingpoint.com) as a copy to
addressee. Please note in your email where you would like to take the examination SOLE
HQ or have it locally proctored by SOMD SOLE.
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REMINDER TO RENEW YOUR DUES

Those members whose renewal dates are approaching or those who have past their renewal
dates are encouraged to contact Tresmarie Wolfe to renew their dues so that they can take
advantage of our chapter dues renewal subsidy. Provide your renewal form to Trésmarie Wolfe
with payment less $35 and the chapter will take care of the rest. If you know of anyone
interested in joining our Southern Maryland Chapter, please have him or her contact Trésmarie
Wolfe, VC Member Services at (301) 863-3418 or by e-mail at wolfe tresmarie@bah.com so
that they can take advantage of $20 subsidy for new members.

HIGHLIGHTED ARTICLE OF THE MONTH:

Can Bar Codes and RFID Co-Exist?, by Todd Boone. InboundLogistics, December 2005
http://www.inboundlogistics.com/articles/itmatters/itmatters1205.shtml

In this article, Todd Boone, discusses the use of bar-codes and RFID, and provides some
advice on how to proceed when implementing them.

NEWSLETTER INFORMATION

If you run across logistics related information or have written a logistics related paper or article
that you think would benefit the other members of the Southern Maryland Chapter please be
sure to forward it to Jim Griffin so that it can included in future newsletters. We are always
looking for information of interest to the logistics community that we can distribute in our
newsletters. Send your information to Jim Griffin at the following e-mail address:
james.griffin@bearingpoint.com no later than the second Friday of the Month in order for the
information to be included in the current month’s newsletter.

CPL RECERTIFICATION PROGRAM

As many of you know, and especially our membership’s Certified Professional Logisticians,
SOLE has a recertification program for CPLs. So, why is re-certification important? By re-
certifying and keeping your CPL designation up-to-date, you maintain the credibility of your CPL
designation and continue to be competitive with other professional certifications.

CPL Recertification also encourages CPL participation in SOLE activities and provides service
and leadership to the organization and to the local body of logisticians. Recertification also
affords the CPL an opportunity for continued contributions to the profession of logistics.

What is required of the CPL to recertify? Recertify every 5 years; accumulate 50 points,
approximately 10 points per year. Points are awarded for a variety of activities, such as:
« Full-time employment in logistics related position
« Published article, either the Logistics Spectrum or other professional journal with
national circulation
« Presentation at chapter meetings, topic must be related to one of sole’s application
divisions or other area of professional interest to logisticians
. Write articles for chapter newsletter, topic must be related to one of sole’s application
divisions or other area of professional interest to logisticians
« Conduct/teach a chapter CPL review course
« Attend at least 5 chapter meetings per year
. Attend SOLE Conference (District, National, International) or other professional
conference - Attend at least one day of technical sessions
« Teach or attend workshop or seminar
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The list goes on...and a complete list, including points awarded for activities and forms can be
found at http://www.sole.org/cpl.asp. But, as you can see, it is not difficult to accumulate the
50 points needed to recertify and keep your CPL status current.

The benefits to you and to your employer are simple: recertification shows that you, as a
professional, have continued to keep abreast of ever-changing trends in the field of Logistics.
Employers (and potential Employers) see this as a person who has cared enough about his
profession to continually improve his knowledge and capabilities by acquiring the necessary
points to recertify.

Membership in SOLE is not required to recertify, but a fee is required for non-SOLE members to
cover administrative costs.

(Reprinted courtesy of the Indianapolis Chapter’s February 2006 Indy Log Volume 19, Number
2)

HAS YOUR E-MAIL ADDRESS OR PHONE NUMBER CHANGED?

If you have an address, e-mail or phone number change please provide the VC Membership
Services, Tresmarie Wolfe with your updated information to wolfe tresmarie@bah.com so that
you don’t miss any of the logistics information that we routinely provide our membership. Also
remember to update your personal information on the SOLE website so that you don’t miss any
of the SOLE Corporate communications https://www.sole.org/sole/memberupdates.asp.

SOUTHERN MARYLAND LOGISTICS EMPLOYERS

Are you looking for Logisticians in the Southern Maryland Area? Did you know that you can
advertise for logistics candidates via the Southern Maryland SOLE Website? The Southern
Maryland SOLE Chapter is offering this service to local companies looking for logisticians. Your
logistics requirements will be advertised at the following link:
http://www.southernmarylandsole.com/careers.htm. To advertise your logistics
requirements, contact Jim Griffin at james.qgriffin@bearingpoint.com.

SOUTHERN MARYLAND JOB SEEKERS

Are you looking for a logistics position in Southern Maryland? You too can advertise your
talents by posting your resume on the Southern Maryland SOLE website at the same link as
shown above. To advertise your personal resume, contact Jim Griffin at
james.griffin@bearingpoint.com.

NEED LOGISTICS ENGINEERING REFERENCE MATERIALS?

Visit the St. Mary’s County Public Library in Lexington Park. The SOMD SOLE Chapter has
donated a number of logistics related books to the library. Whether you're studying for the
Certified Professional Logistician (CPL) exam, taking a college course, or just looking for a
reference the Lexington Park library has what you are looking for.

We're always looking to expand the library if you would like to make a donation please contact
Jim Griffin at james.griffin@bearingpoint.com.
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LOGISTICS I1Q - TEST YOUR KNOWLEDGE - Jim Griffin CPL

1. "Systems analysis" refers to a method or technique used in:
a. Evaluation of systems effectiveness.
b. Analyzing which system best applies.
c. Problem solving and/or decision-making.
d. Evaluation of a system before implementation.

2. Order processing time can best be reduced by the use of:
a. Bar-coded documents.
b. Electronic processing.
c. Artificial intelligence operating systems.
d. Automated warehousing.

3. Increasingly, interest has grown in the application of heuristic methods of decision-making. A
heuristic is:

a. A multiple regression analysis technique.

b. Any device that drastically limits the search for alternatives.

c. An application of proven programming.

d. A technique of quantifying the person's intuition.

4. Which of the following statements is most true?
a. The more sensitive a system, the more likely it is to be stable over a broad range of
inputs and outputs.
b. The more rapid the response of a system to an error signal, the less likely it is to
overshoot the norm.
c. There is no relationship between stability of a system and its rapidity of response.
d. The more sensitive a system, the less likely it is to be stable over a broad range of
inputs and outputs.

UPCOMING LOGISTICS TRAINING EVENTS:

ACQUISITION LOGISTICS ENGINEERING (ALE) WORKSHOPS

Acquisition Logistics Engineering (ALE) is offering several workshops in 2006 that address key
aspects of logistics. These workshops are held in Columbus, Ohio or can be brought to your
facility. For more information on these workshops e-mail ALE at workshops@ale.com or call
(614) 436-1609. ALE has offered a 10% discount to SOLE Members. To receive your
discount, give your SOLE membership number when you reserve your seat in one of the
workshops. The list of available workshops and their presentation dates are listed below:

. Performance Based Logistics — A Business Opportunity will be held June 6 — 8,
2006.

« Integrated Logistics Support — Putting It All Together will be held May 9 — 11,
2006.
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Systems Engineering

Training locations and dates are: San Diego, CA May 18-19, 2006; Las Vegas, NV June 1-2,
2006; and in Washington, DC June 8-9, 2006. For more information on this course, go to TTC’s
Website atwww.TechnologyTraining.com.

Software Configuration Management

Training locations and dates are: San Diego, CA May 18-19, 2006; Washington, DC June 1-2,
2006; and in Las Vegas, NV June 15-16, 2006. For more information on this course, go to
TTC’s Website at www.TechnologyTraining.com.

New Directions in Program Management

Training locations and dates are: Washington, DC May 8-9, 2006; San Diego, CA May 15-16,
2006; Washington, DC June 1-2, 2006; and in Las Vegas, NV June 8-9, 2006 For more
information on this course, go to TTC’'s Website at www.TechnologyTraining.com.

Performance Based Logistics Workshop

Training locations and dates are: Washington, DC May 9-10, 2006; San Diego, CA May 16-17,
2006; and in Las Vegas, NV June 6-7, 2006 and June 13-14, 2006 For more information on this
course, go to TTC's Website at www.TechnologyTraining.com.

Link 16 Seminar

Training locations and dates are: San Diego, CA May 15-16, 2006; and in Las Vegas, NV June
1-2, 2006. For more information on this course, go to TTC’s Website at
www.TechnologyTraining.com.

JCIDS - Joint Capabilities Integration & Development System Seminar

Training locations and dates are: Washington, D.C. May 1-2, 2006; San Diego, CA May 18-19,
2006; and in Las Vegas, NV June 12-13, 2006. For more information on this course, go to
TTC’s Website at www.TechnologyTraining.com.

Navy Threats, Missions & Opportunities Seminar

Training locations and dates are: Washington, D.C. May 11-12, 2006; Washington, D.C. June 8-
9, 2006; Seattle, WA June 19-20, 2006; and in San Diego, CA June 22-23, 2006. For more
information on this course, go to TTC’s Website at www.TechnologyTraining.com.

Future Military Data Links Seminar

Training locations and dates are: San Diego, CA May 22-20, 2006; and in Las Vegas, NV June
5-6, 2006. For more information on this course, go to TTC’s Website at
www.TechnologyTraining.com.

Common Data Links Seminar

Training locations and dates are: San Diego, CA June 19-23, 2006; and in Las Vegas, NV June
29-30, 2006. For more information on this course, go to TTC’s Website at
www.TechnologyTraining.com.

Ad Hoc Networks Seminar
Training locations and dates are: Washington, D.C. May 18-19, 2006 and June 8-9, 2006. For
more information on this course, go to TTC’s Website at www.TechnologyTraining.com.
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DAU MID-ATLANTIC REGIONAL CAMPUS TRAINING EVENTS:

LOG 201B - Intermediate Acquisition Logistics, 5 — 9 Jun

LOG 235B — Performance Based Logistics, 28 Aug — 1Sep

LOG 235B — Performance Based Logistics, 16 — 20 Oct

LOG 201B - Intermediate Acquisition Logistics, 13 — 17 Nov

LOG 235B — Performance Based Logistics, 27 Nov 27 — 1 Dec

LOG 201B - Intermediate Acquisition Logistics, 4 — 8 Dec
Notes on attending Mid-Atlantic DAU Logistics Courses:
1. There are no restrictions on industry people taking LOG 235A, the on-line portion of LOG
235.
2. Industry personnel can sign up for Log 235B (resident portion) through the DAU web site.
Simply go to www.dau.mil, "Training Courses", "Apply for a Course" and follow the links.
3. DoD personnel should not be too intimidated if classes are full. If you want a class, get
yourself wait-listed by requesting same (give location, dates and class number) in the comments
block of the class registration form accessed above. Then, show up at DAU at 0730 on the date
the class begins. If the class truly is full, you waste an hour and drink free coffee. Mr. Newman
has never started a class where everyone registered showed up. They will fill the empty seats in
the order you were wait-listed.
4. DAU is available to do tailored acquisition training. Many courses (PBL, UID, and some
others) are free to the customer). Others specifically tailored to your needs are fee-for-service
but very inexpensive. We are prohibited from offering courses leading to certification on a fee-
for-service basis. In other words, you can't hire us to teach the above listed courses if you
intend to submit them to receive your Level |, Il, or 1l Logistics certification. Contact Dean
Newman, DAU Logistics Instructor, at (240) 895-7321 for further information.
5. DAU has nothing to do with certifying you Level I, 1l or 1l other than teaching the courses.
The service Defense Acquisition Career Manager (DACM) handles ALL matters regarding
certification. The DACM tells DAU the level of proficiency for which they desire training and DAU
builds and teaches the course. Please address issues regarding certification to your training
department who will then forward it to your service's DACM.
6. The DACM also determines how many offerings of each course will be taught in a region.
We have Logistics capacity here at Patuxent River to add more courses if the customers
request it. Requests should be forwarded through your training department to the DACM.

UPCOMING LOGISTICS EVENTS:

Maintenance and Reliability Technology Summit 2006

The Maintenance & Reliability Technology Summit (MARTS) is the premier event for
professionals and features technical and business sessions, workshops and technical exhibits.
The MARTS mission is to provide a comprehensive training, educational and professional
development opportunity for maintenance and reliability technicians, engineers, supervisors and
managers in all industries and major facilities. MARTS is produced by MAINTENANCE
TECHNOLOGY and LUBRICATION & FLUID POWER. Each sponsor is a proven source of
reliable information for today's engineers, managers, and technician audiences. MARTS offer
in-depth learning opportunities in the form of two days of workshops by recognized experts,
along with two days of conferences and technical exhibits. CERTIFICATION EXAMS and
professional development courses will be offered by qualified representatives of CLS and
SMRP. This year's conference will be held 17 — 20 April 2006 in Chicago, IL. For more
information go to: http://www.martsconference.com/
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22" Annual National Logistics Conference and Exhibition

This conference brings senior leaders from government and industry together to address issues
of acquisition, logistics and finance to support the nation’s warfighters. For more information on
this conference which will be held in 18 — 20 April 2006 in Miami FL, please contact Britt
Bommelje at (703) 247-2587.

Future Naval Plans & Requirements

“Analyzing long-term requirements and near-term opportunities in support of Sea Power 21" is
this conference’s theme. The Conference will be held 25 -26 April 2006 at the Westin Gateway
in Arlington, VA. For more on this conference go to www.idga.org or call 1-800-882-8684.

Military Logistics Conference
The conference will be held in Washington DC May 22-23, 2006. For more information on this
symposium go to: www.TechnologyTraining.com.

2006 DoD Standardization Conference

This conference’s topics include DoD Standardization Policy Updates, Joint Standardization
Board Presentations, Service Caucuses, and Standardization Executive Panels. The
conference will be held 23 — 25 May 2006 at the Westin Arlington Gateway in Arlington, VA. For
more information and registration go to: www.sae.org/events/dsp.

International Applied Reliability Symposium

The International Applied Reliability Symposium provides a forum for expert presenters from
industry and government to come together with reliability practitioners from all over the world to
discuss the application of reliability principles to meet real world challenges. This year's
Symposium theme is "Sharing applications, success stories and lessons learned in reliability
and maintainability engineering." The conference will be held 14 — 16 June 2006 in Orlando FL.
For more information on this symposium go to: http://www.arsymposium.org/index.htm.

IDGA's Defense Partnering Conference

The theme of this conference is “Reducing Risk, Increasing Benefit.” The conference will be
held 26 - 28 June 2006 at The Holiday Inn National Airport. For more information on this
conference go to: http://www.igpc.com/na-1748-03.

SOLE 2006

The theme for this 41°' Annual SOLE Conference is “Logistics: The Next Generation. The
conference will be held 15 - 17 August 2006 at the OMNI-Mandalay at Las Colinas in Dallas
(Irving) TX. For information on the conference go to: www.sole.org/conference.asp , or call
(301) 459-8446.

Predictive Maintenance Technology Conference & Expo

PdM-2006, the Predictive Maintenance Technology Conference & Expo will be held from 12 —
15 September 2006 in Chattanooga, TN. This one event provides a venue for all of the
technologies required for reliable machinery operation. PdM-2006 provides leading techniques
and case studies for: Vibration Analysis; Airborne Ultrasound; Infrared Imaging; Motor Testing;
Oil and Wear Particle Analysis; and other condition monitoring technologies. World class best
practices indicate that up to 50% of your maintenance activity should be spent on condition

10
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directed tasks to replace ineffective time based maintenance. Finding and implementing the
right combination of predictive maintenance and condition monitoring technologies is a
challenge. For more on this conference go to: http://www.maintenanceconference.com/pdm/.

2006 APICS International Conference and Exposition

This conference will be held 29 — 31 October 2006 in Orlando FL. To find out more about this
conference, join the APICS conference update list at www.apicsconference.org to receive
conference-related news and stay current on all APICS 2006 developments.

The Annual North American Logistics Conference Defense Logistics 2006
This conference will be held 27 — 30 November 2006 at the JW Matrriott in Washington, D.C. To
register for this conference call 1-888-482-6012 or visit www.defenselog.com.

The 21st International Maintenance Conference™ "Manufacturing & Process Reliability”
Please join us for IMC-2006, the 21st International Maintenance Conference 5 - 8 December
2006 in Daytona Beach, Florida. More information will be posted soon - please check out their
website: http://www.maintenanceconference.com/imc/index.htm.

LOGISTICS IQ — TEST YOUR KNOWLEDGE — Answers

l.c; 2.b;3.d;4.d

11
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SOLE - The International Society of Logistics

presents
SOLE 2006

“Logistics: The Next Generation”
41st Annual International Logistics Conference and Exhibition

Omni Mandalay at Los Colinas
Dallas (Irving), Texas

13 -17 August 2006
Workshops: 13-14 August 2006
Conference: 15-17 August 2006

SOLE - The International Society of Logistics (SOLE) presents the 41st Annual
International Logistics Conference and Exhibition at the Omni Mandalay at Los Colinas, Dallas
(Irving), Texas from 13-17 August 2006. Representatives from Government, the Armed
Services, Industry, and Academia will be in attendance. This year’s conference theme is
“Logistics: The Next Generation.”

The three-day symposium will offer strategic perspectives on the critical components of
logistics; along with offering invaluable insights into the future direction, integration and the
next advancements in logistics.

SOLE 2006 will offer paper presentation sessions across the spectrum of life cycle logistics,
with defense, space and humanitarian & disaster relief logistics as the primary areas of emphasis,
and logistics education as the underlying professional foundation. If you are interested in
submitting a paper for consideration, please submit an abstract by 15 April. If accepted for
SOLE 2006, the paper must be submitted no later than 15 July and the slide presentation
submitted by 1 August. For additional information and submissions, please contact Charlie
Baldwin at (703) 607-9428. Only electronic submissions will be accepted: please submit them to
ccbaldwin@verizon.net.
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A FRAMEWORK FOR A COMMON PROJECT
MANAGEMENT LANGUAGE

Prepared by: John A. Gray, SoG, Ph.D., PMP
Performance Improvement, Inc. 301.373.8458. Proj-mgt@tqci.net

INTRODUCTION

Question: "Why do organizations need a common Project Management (PM)
language?"

Answer #1: A project manager today must be confident discussing a business case
and benefits with senior management, negotiating the shark-infested waters of
organizational politics, leading offshore resources, negotiating with vendors,
resolving conflicts, and much more. Trying to do these things successfully without a
common performance measurement, management and reporting language is like
playing Russian Roulette with an automatic pistol!

Answer #2: Organizations Manage By Projects (MBP). Projects (guided by
performance metrics) are the legs that organizations use to achieve strategic business
objectives. Note: Just as an “Integrated Project Plan” cannot be developed without a
common language, neither can a project portfolio be effectively managed without a
common language!

With a common language, a clear set of project performance expectations can be
developed and tracked, i.e., A common language enables a common understanding of
what each project is about and what is needed to make it successful. There may still be
disputes and problems, but the way to resolve them and negotiate successful conclusions
is known, understood and effectively communicated by all.

WHAT MAKES UP THE LANGUAGE?

The language is simply the common understanding and use of a basic integrated
methodology for getting 80% of project results for only 20% of the effort. It is all the
core and “tailored” things that need to be done for the project. It's about knowing the
consequences of not managing expectations, of not planning resource requirements, of
not making goals measurable or not doing the basics.

Project Management isn't rocket science. It’s about doing the basics every time and
managing the project information to control the project and the quality of its results.



SOME POINTS TO PONDER

e The Imperative: The demanding constraints (of the operating and business
environments) are calling for us all to do more with less!

e The Project Management Fatal Assumption (PMFA). If you understand the
technical work of a business, then you understand the business that does the technical
work!

DISCUSSION

A better and more far-reaching understanding of project management (as an
integrated discipline) is required if an organization is to gain and sustain a competitive
advantage. This profound understanding (as Deming would say) requires that
practitioners recognize new (or additional) “Key Knowledge Areas” and a Project
Management (PM) “Life Cycle” framework (a common language) that has balanced
vertical and horizontal communications capabilities.

It has been said that a changing world has always been with us. The difference is that
this change is no longer incremental, but exponential. Unfortunately, our current PM
frameworks do not appear to be up to the ever-changing complexities of Managing By
Projects. For the most part, the existing frameworks attempt to function in a “Forest of
Silos” that shoots messengers and are impervious to horizontal communications.

Within this forest, projects fail because of one primary reason with two component
parts. The primary reason for failure is that the individuals involved are not
communicating and working together as a team. The two root causes for the lack of team
development are: (1) Lack of a common language, and (2) The use of inflexible or
uncommon processes.

The solution to this dilemma is an integrated set of best practices that concentrates on
people, vertical plus horizontal value chains, and most important of all --- the project
value chain --- not just the technology.

The vision and mission of the SMPA is not to reinvent the wheel, but to build on the
excellent work already done and morph the existing SMPA membership best practices
and PM frameworks into the functional entity demanded by our increasingly constrained
operating and business environments. The SMPA does not intend to cling to a single
professional perspective but will boldly strive to develop an integrated “Best Practices”
PM framework that will take advantage of the strengths of all its component member
disciplines.

The SMPA will vigorously assert that project management is both an art as well as a
science. That it involves both people and things, rigor and flexibility, and needs project
leaders/managers who can recognize when to apply each to the best advantage of the
overall process.



To achieve this it will be necessary for the SMPA to develop an “Integrated Key
Knowledge Areas” and Project Management (PM) “Life Cycle” framework outlined in

Table 1 Below.

TABLE 1 — Mapping of the Southern Maryland Professional Alliance
Project Management Key Knowledge Areas and Processes
To the Project Management Process Groups

Project Management Process Groups

Monitoring
and
Key Knowledge Area Initiating | Planning | Executing | Controlling Closing
Processes and Best Process | Process | Process Process Process
Practices Group Group Group Group Group

Project Management
Integration

Project Scope
Management

Project Time
Management

Project Cost
Management

Project Quality
Management

Project Human
Resources Management

Project
Communications
Management

Project Risk
Management

Project Procurement
Management

Unique (New) Key
Knowledge Area
Processes and Best
Practices

National Contract
Management
Association (NCMA)

SOLE - The
International Society of
Logistics

American Society of
Military Comptrollers
(ASMC)

Software Performance
Improvement Network
(SPIN)
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